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BUILDING AND SUSTAINING 
MEANINGFUL AND EFFECTIVE RELATIONSHIPS
AS A SUPERVISOR AND MENTOR 

HEAR THE AUTHORS DISCUSS THIS 
CHAPTER IN OUR PODCAST: 
tinyurl.com/BSMERSM 

Chapter 1

EFFECTIVE SUPERVISION 
AND MENTORSHIP 
REQUIRES A RELATIONSHIP

PART 2/2

Supervision provides 
opportunity to establish and 
maintain meaningful, 
rewarding, sustained 
collaborative relationships 
that enhance the professional 
growth of both parties.

•Ensure high quality service 
delivery and optimal outcomes 

•Establish and maintain key 
foundational behavior analysis 
knowledge and skills

•Develop critical professional 
and ethics-related repertoires

AN EFFECTIVE SUPERVISORY 
RELATIONSHIP SHOULD BE
1. Bi-directional and collaborative, with 

shared goal setting and feedback
2. Meaningful and sustained
3. A growth experience for both parties
4. A source of guidance and modeling
5. A path to mentorship

SUPERVISION  vs. MENTORSHIP

GAIN A COMPREHENSIVE UNDERSTANDING OF THE POWER OF 
COLLABORATIVE RELATIONSHIPS IN THE BOOK: 
abatechnologies.com/products/building-and-sustaining-
effective-relationships 

THE 
SWEET SPOT: 

when these relationships 
overlap, or when 

supervision evolves into  
 mentorship.

MENTORSHIP 
is a voluntary effort 
without responsibility 
for the mentee’s 

performance.

SUPERVISION 
involves responsibility 

for the supervisee’s 
performance.

Ultimate 
Goal: 
NOT to create a replica, 
but support the 
supervisee in becoming 
the best they can be.

BENEFITS TO
SUPERVISEE: 

BENEFITS TO 
SUPERVISOR: 
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[ B O T H  R E C E I V E  B E N E F I T S  A L O N G  T H E  W A Y ]

•Develop complex skills related to 
case conceptualization, problem 
solving, decision making

•Model effective supervisory 
practices

•Increased capacity to improve 
valued client outcomes and 
quality of life

PURPOSES OF SUPERVISION


